
Mackinaw Area Public Library 

Board Meeting Minutes 

February 16, 2021 

 
Meeting called to order at 7:10pm 

 

Present Board Members: Brian Jaeschke, Sue Krueger, Kelly Kent, Betty Waak, Kathy Jury and 

Library Director Tanya Procknow 

Absent: Katie Strittmatter 

 

November 11, 2020 Meeting Minutes were reviewed and approved with a motion by Betty Waak 

and seconded by Kathy Jury. Motion carried unanimously. 

 

MAPL Financial Statements were reviewed and approved with a motion by Kelly Kent and 

seconded by Betty Waak. Motion carried unanimously. 

 

New Business: 

 

A. Audit 

 

The audit has been completed and we are just waiting on paperwork from Richard 

Mahlmeister. Two issues found were we cannot gift books to the public school because 

the books are capital assets. We will need a policy to make books non-assets so we can 

gift them.  

 

B. Entryway 

  

            The entryway project needs some decisions made as the variance will expire August 1,     

            2021. We have not been able to fund raise, the cost for the construction may have  

            increased and it may be difficult to find a contractor able to do the work before the  

            deadline. Discussion was had by the board about possibly using money currently in the  

            library accounts to do the project. It was suggested we investigate redoing the windows  

            and doors with limited construction work at a lower cost. Due to the current situation in  

            not knowing what expenses, we may have coming up and that redoing windows and  

            doors would only be a temporary fix, it was decided to hold off on the project for right  

            now. 

 

C. Collection Management Policy 

 

The board looked over and discussed the Collection Management Policy that Tanya 

found. It was suggested that a more detailed Scope of Collections be prepared and that a 

Deed of Gift be included for future donors to sign. The policy needs some reworking to 

fit the library but otherwise looks good.  

 

 



Librarian Report and Discussion: 

 

 Tanya reported and asked the following: 

 

 We received notice that the library is the beneficiary of a portion of the Hugh Murray 

Trust. We have not received what the amount may be. 

 

 Tanya found that the townships were overcharged on their taxable value so refund checks 

with a letter of explanation have been sent. 

 

       There is a group in Pellston who is promoting the library. They are working on a grant to 

get some new shelves for the library. 

 

 Kelly asked about the shelves that Jolene had mentioned we were getting as to whether 

we have them? Tanya stated that Jolene picked up 3 sets and one is here in Mackinaw City, one 

in Bliss and one in Pellston. They are large and not very attractive. 

 

      Tanya asked for the boards opinion as she received a letter from residents of Monroe 

Township interested in joining the library consortium. Tanya suggested she send a letter to the 

township saying we would be willing to discuss. The board agreed. 

 

 Tanya received a copy of a letter sent from the Village of Pellston to McKinley Township 

asking why they wanted to leave the library consortium. Tanya spoke with the supervisor of 

McKinley Township and after some discussion, it was stated they wanted to leave due to some 

past issues with library staff. They feel they are not represented and would like more say with the 

board. The board discussed combining Pellston/McKinley Townships and have them select 

someone to be a board member for both areas. The board agreed and Tanya will look into this 

possibility. 

 

 The Bliss Branch has asked to change the days they are open from Wednesday and 

Friday to Thursday and Friday. Librarian states she can get more done when the days are back-

to-back and feels library would receive more use. The board discussed and agreed to with 

change. 

 

 Suggestion was made to make the Summer Reading Program a 1-hour outdoor event at 

the Farmers Market. Board agreed and we may be required to have the program outdoors. 

 

 Tanya asked if it would be okay to move the offices around in the library. She would like 

to move the youth librarian out by the children’s books and Tanya would take the office behind 

the circulation desk. Her current office could be used as a research room or for storage. 

 

     Tanya has had one applicant for the youth librarian position. She has talked with the 

woman and she is retired but does not live here. She is interested in moving up here but does not 

seem to be the right fit for us. Tanya is going to continue the search. 

 



 Tanya notified board that we have received several monetary donations lately and she 

asked how she goes about spending in terms of whether she needs board approval. Discussion 

was had by the board and she does not need board approval but we would like her to report what 

it was spent on? 

 

 Tanya reported that the piano in the library has no inside works and hence is not 

functional. The board does not know if the piano has any historical significance. Tanya was 

going to check with members of the local historical society. 

 

   The trail behind the library has two new signs labeling it as Joshua’s Way. They were 

placed by Sam Staffan and his wife for their son who passed away.  

 

Public Comment: 

 

There was no public in attendance. 

 

Motion to adjourn meeting was made by Betty Waak and seconded by Brian Jaeschke. Meeting 

adjourned at 8:40pm. 

 

 


