
Mackinaw Area Public Library 

Board Meeting Minutes 

April 14, 2021 

 
Meeting called to order at 7:01pm 

 

Present Board Members: Brian Jaeschke, Sue Krueger, Kelly Kent, Betty Waak, Katie 

Strittmatter and Library Director Tanya Procknow 

Absent: Kathy Jury 

 

March 10, 2021 Meeting Minutes were reviewed and approved with a motion by Brian Jaeschke 

to approve with the removal of the last paragraph and seconded by Kelly Kent. Motion carried 

unanimously. 

 

MAPL Financial Statements were reviewed and approved with a motion by Betty Waak and 

seconded by Kelly Kent. Motion carried unanimously. 

 

New Business: 

 

A. Online Social Media Policy 

 

Board reviewed the Online Social Media Policy which provides guidelines for staff on 

interacting with the public on behalf of the Mackinaw Area Public Library or in 

affiliation with the library. Two changes were made, the word “Principles” in the title of 

document was changed to “Policy” and the word “Oops” in Section 5 was changed to 

“Corrections.” Motion by Sue Krueger to approve with changes and seconded by Katie 

Strittmatter. Motion carried unanimously. 

 

B. Review Pellston/McKinley Contract 

  

            The board reviewed the Library Services Contract for Pellston and McKinley Township.  

    Two words need spelling correction bit otherwise the contract looked good. Motion made  

  by Sue Krueger to approve and seconded by Katie Strittmatter. Motion carried  

unanimously. 

 

C. Director Six Month Review 

 

Tanya has been director for 6+ months and in the past, we have done a 6 month review. It 

was unclear what this entailed before, so Tanya was going to check Jolene’s files to see if 

there is a form for the review. We will table this until May meeting. 

 

 

 

 

 



  

 

 

Old Business 

 

A. Collection Management Policy 

 

Tanya sent out an example Deed of Gift for the board to review but it was not the 

intended form. We will table this discussion until May when we can review the correct 

Deed of Gift. 

 

B. Capital Assets Policy 

 

The board reviewed the Capital Assets Policy that Richard Mahlmeister suggested we 

have for the library. Motion was made by Betty Waak to approve the policy and seconded 

by Brian Jaeschke. Motion carried unaniomously. 

 

C. School Book Policy 

 

The board reviewed the School Book Policy that Richard Mahlmeister stated we needed 

so that the books to the schools are not gifts. Motion was made by Brian Jaeschke to 

approve the policy and seconded by Kelly Kent. Motion carried unanimously.  

 

Librarian Report and Discussion: 

 

 Tanya reported and asked the following: 

 

 The library received two grants: 

 The American Library Association awarded us a grant of $3,000 for library supporting  

local community. The money has no restrictions on use and plan is to use for cutting trees  

behind library. Tree cutter said mulch and wood for benches would be available. 

 

The Library of Michigan Service Grant was also awarded for 50 art kits to be given to 

kids. The kits are $35 each so grant would be for approximately $1,750. 

 

Motion made by Betty Waak to accept grants and seconded by Kelly Kent. Motion 

carried unanimously. 

 

Tanya reported that a library desk has been purchased and installed for Mackinaw City 

location. This one was cheaper than a previous one selected. 

 

Fox News requested resources about the Mackinac Bridge for a story. They offered to 

pay for the materials but we do not have a policy setup. They will send us a donation in 

future. 

 



Tanya and staff have been weeding out vertical files and are finding other institutions that 

would benefit from this information. 

 

Tanya is planning to hold a staff meeting Wednesday April 28th. One has not been held in 

awhile so library will open a bit later that day. 

 

Tanya investigated adding Monroe Township that would service 99 people. Residents 

have contacted her interested in being added so she sent a letter to the township board. 

She has heard no response and from resident comment, the township is not going to take 

any action. 

 

One other grant is being waited upon which would provide funds for new bookshelves in 

Pellston. 

 

May 12th meeting normally held in Bliss will be held in Mackinaw City.  

    

Public Comment: 

 

There was no public in attendance. 

 

Motion to adjourn meeting was made by Brian Jaeschke and seconded by Katie Strittmatter. 

Meeting adjourned at 8:05pm. 

 

 


