
Mackinaw Area Public Library 

Board Meeting Minutes 

May 13, 2021 

 
Meeting called to order at 7:01pm 

 

Present Board Members: Brian Jaeschke, Sue Krueger, Kathy Jury, Betty Waak and Library 

Director Tanya Procknow 

Absent: Kelly Kent and Katie Strittmatter 

Public: Sandy Planisek 

 

April 14, 2021 Meeting Minutes were reviewed and approved with a motion by Betty Waak to 

approve and seconded by Kathy Jury. Motion carried unanimously. 

 

MAPL Financial Statements were reviewed and approved with a motion by Betty Waak and 

seconded by Brian Jaeschke. Motion carried unanimously. 

 

New Business: 

 

Director Six Month Review 

 

Tanya handed out copies of a director review survey she found. The board then proceeded to fill 

out one individually. Copies will be sent to Katie and Kelly. 

 

Old Business: 

 

No Old Business 

 

Librarian Report and Discussion: 

 

Tanya reported that she is having trouble getting Charter to come and fix the phones inside the 

library. They are telling her they only handle the outdoor equipment. Board said to keep trying 

and perhaps ask who does take care of their indoor equipment? 

 

The library staff was able to have a meeting and one suggestion was changing the logo for the 

libraries. Christine drew up a potential replacement which the board looked over and liked. 

Christine would like to make some additional changes. 

 

Tanya reported that the photographs taken by Lynn Fraze of the baby foxes are now on display 

in the front of the library. Several are available by silent auction. 

 

Two Men and a Truck came and moved several items around in the library. They also moved 

several things from the outdoor shed. The cost was around $300. 

 

Tanya handed out the budget proposal which we will address at our next meeting in June. 



Tanya is going to host a Zoom Meeting which will be for comment by the local community as to 

what they would like to see done with the open area behind the library. It will be Thursday May 

27th. 

 

Tanya reported that the summer reading program is coming together and the art kits have been 

assembled. 

 

Tanya reported on the ongoing Pellston-McKinley Township Contract. The contract was all 

ready as a three-party arrangement but now McKinley wants their own contract. Pellston knows 

they will have to make up the deficit of around $2,700. Tanya asked for board approval to prove 

Pellston with a two-party contract. Motion was made by Betty Waak to offer Pellston a two-party 

contract as it is currently written and was seconded by Kathy Jury. Motion carried unanimously. 

 

Letters will go out to McKinley Township residents to let them know their service will end June 

30, 2021. 

 

Pellston has a group of library supporters who are interested in creating a Friends of the Library 

organization. They would like to see more programming including tutoring. The board approved 

of such a group but it will be their responsibility to become a 501c-3. Some of the ideas they 

have include the tutoring program which may not be feasible in their community. 

 

Finally, Tanya mentioned that the Amish are going to the Pellston Library even though their 

community is serviced by the Alanson Library.   

 

This will be Betty Waak’s last meeting as she is retiring from the board. Her replacement has 

been chosen and will be at the next meeting. 

 

    

Public Comment: 

No Public Comment 

 

Motion to adjourn meeting was made by Brian Jaeschke and seconded by Betty Waak. Meeting 

adjourned at 7:50pm. 

 

 


