
Mackinaw Area Public Library 

Board Meeting Minutes 

July 10, 2019 

 
Meeting called to order at 7:05pm 

 

Present Board Members: Brian Jaeschke, Katie Strittmatter, Sue Krueger, Betty Waak and 

Library Director Jolene Michaels 

Absent: Kelly Kent and Kathy Jury 

 

June 12, 2019 Budget Meeting Minutes were reviewed and approved with a motion by Katie 

Strittmatter and seconded by Betty Waak. Motion carried unanimously. 

 

June 12, 2019 Meeting Minutes were reviewed and approved with a motion by Betty Waak and 

seconded by Katie Strittmatter. Motion carried unanimously. 

 

MAPL Financial Statement was reviewed and approved with a motion by Katie Strittmatter and 

seconded by Brian Jaeschke. Motion carried unanimously. 

 

Election of Officers was postponed until the next meeting due to the absence of Kent and Jury. 

 

Jolene asked that the September meeting be changed from September 11 to September 18. 

Jaeschke and Strittmatter stated that they would be unable to attend so discussion was held about 

canceling the meeting. Decision was made to cancel the September meeting. 

 

Jolene presented changes to the Administration of Building Policy. The board held discussion. 

They were reviewed and approved with a motion by Betty Waak and seconded by Brian 

Jaeschke. Motion carried unanimously. 

 

The Fife and Drum Band would like to stay overnight at the library again in August. Jaeschke 

had previously brought up the issue of no second egress from community room in case of fire. 

Board discussed possibility of giving them a key so the door to the library could be opened if an 

emergency occurred. 

 

Jolene reported that she attended the Pellston Schools Farm dinner. She said it went very well 

and she was seated next to the new school superintendent, whom she spoke with. He got in touch 

with her a week later. She stated they will talk again in August. The potential of offering them 

$3,000 in books we select is a possibility. 

 

Jolene also reported that she won a $150 certificate for lunch at the Festival of the Book in 

Harbor Springs. She wanted to let the board know and decide whether she could keep it. The 

board approved of her using the certificate. 

 



Jolene stated that Saturday attendance numbers for April and May were down 50% and June was 

down 22 people from 2018. Low numbers were attributed to the weather and summer people not 

coming up until recently. We will monitor in coming year. 

 

There will be an Enbridge Open House at St. Anthony’s Catholic Church from 6-8pm on 

Tuesday August 6th. There will also be an invitation only meeting for local government, public 

officials and first responders at 5pm at the library. 

 

Jolene announced she will be working on revisions to the Circulation of Materials Policy. One of 

the changes she would like to make is eliminating the late book fee. Many libraries are getting 

rid of them and it would encourage people to return to the library without having to worry about 

fines. We took in $1,100.00+ in late fees last year. She would also like to also remove the $1.00 

fee for DVD rentals and keep the one week check out period. Discussion was held. Jolene will 

distribute the changes at a future meeting. 

 

Jolene notified the board that the library investment portfolio has $20,000 in the cash account. 

She spoke with our financial advisor Matthew DeWildt and he provided some investment 

options. The return on these seemed very low to the board so they asked Jolene to invite Matt to 

our August meeting for further discussion. 

 

The board discussed the memorial donations we have for Clem Valot and Nancy Campbell 

regarding possible use. Jolene stated that we received a $350.00 donation in Clem Valot’s name 

bringing the total to about $630.00. Nancy Campbell’s has about $710. Jolene has investigated 

having our microfilm collection digitalized which would cost $1,300-1,500 at .10 cents per 

image. The Valot family stated the funds could be used as we saw fit so this would be an option. 

It was suggested that a couple board members meet with Dick Campbell to discuss other options 

including the microfilm transfer.   

 

Motion to adjourn made by Katie Strittmatter and seconded by Sue Krueger. Meeting adjourned 

at 8:02pm. 


