
Mackinaw Area Public Library 

Board Meeting Minutes 

February 13, 2020 

 
Meeting called to order at 7:01pm 

 

Present Board Members: Brian Jaeschke, Katie Strittmatter, Sue Krueger, Betty Waak, Kelly 

Kent, and Library Director Jolene Michaels 

Absent: Kathy Jury 

 

January 8, 2020 Meeting Minutes were reviewed and approved with a motion by Betty Waak and 

seconded by Katie Strittmatter. Motion carried unanimously. 

 

MAPL Financial Statement January was reviewed and approved with a motion by Betty Waak 

and seconded by Brian Jaeschke. Motion carried unanimously. 

 

Jolene asked for an approval/disapproval vote for signing the contract for the architect doing the 

entryway project. The total amount for the contract is $8,400 which covers four areas. The board 

reviewed the contract and discussion was had in regard to the Bidding Phase and Construction 

Administration Phase fees. These total $3,360. Katie offered to help Jolene set up the bidding 

phase and Jolene was going to check and see what the Construction Administration phase 

included and whether she could do this part herself. 

 

The motion was made by Katie Strittmatter to allow Jolene to sign the contract after she 

negotiated with the removal of the Bidding and Construction Administration phases up to the 

amount of $6,000.00. Seconded by Betty Waak. Motion carried unanimously. 

 

Jolene passed around account portfolios for our investments showing what we made in 2019 and 

what we have made over the term of the investment since 2017. We have not decided how we 

want to reinvest the money and should soon. Discussion was had in regard to reinvesting with 

Matthew DeWildt or the Michigan Liquid Asset Fund Program (M.I.L.A.F.).  The decision was 

made to wait and see if we can get someone to come talk with us about the fund program.  

 

Jolene reported that Saturday attendance is doing okay this winter. The suggestion was made that 

we discontinue Saturday openings after the weekend of Thanksgiving this year. Discussion was 

had on opening earlier in the summer if we close for two extra months of Saturdays. 

 

It was mentioned that an electrician will come the week of March 2nd to replace the burnt-out 

light on the outdoor sign. 

 

Jolene announced that three computers have been replaced recently, Tanya’s and two at the 

circulation desk. Jolene is planning to replace two more this fall. The funding for these has come 

through the Northland Library Co-Op.  

 



Jolene reported that Angie Timan-Morthland, a local patron has applied for a grant with 

Enbridge for materials to build a bench and picnic table. The table and bench would be placed 

outside the library in Mackinaw under the tree in front. 

 

Jolene thanked board member and Mackinac State Historic Parks employee Brian Jaeschke for 

cleaning the mildew off some books from the Michigan Room. The work was done at the MSHP 

conservation laboratory in Mackinaw City. 

 

Jolene asked permission to do some research during her work hours about the Mackinaw City 

Woman’s Club. Jolene is the historian for the club and has been asked by the historical society to 

do a presentation. The board agreed that this would be fine as she would be working with the 

library collection. 

 

Jolene reported that the United States Corps of Engineers completed their study at Waugoshance 

Lighthouse looking for spent ordnance and is writing up their final report. The library will get a 

final copy and they would like to do a presentation at the library about their findings. 

  

Motion to adjourn meeting was made by Brian Jaeschke and seconded by Katie Strittmatter. 

Meeting adjourned at 8:05pm. 


